Annual Cycle

The 2023 Policy Agenda is part of an annual cycle of developing the budget, policy
and program evaluation, financial forecasting, and reporting to the Council and
community on progress. You can read more about accomplishments in 2023 in the
annual community report.

WINTER (January)
City Council Policy Agenda

How does the City achieve its strategic
priorities and ensure success?

FALL/WINTER

Annual Community Report
How we measure progress

Forecasting

Strategic Plan

Mission, Vision
Values, and Goals

Policy Priorities

Residential Satisfaction
Survey

AT YOUR SERVICE

Manage to Council
Policy Agenda

Efficient and Effective
Service Delivery,
Innovation

Resident Satisfaction
Survey, Open House

Boards and Commissions

Neighborhood
Associations

Fiscal
Management

SPRING (April, May)
City of Salem Budget

www.cityofsalem.net
facebook.com/cityofsalemor
twitter.com/cityofsalem
youtube.com/user/cityofsalem
linkedin.com/company/city-of-salem
www.cityofsalem.net/rss



